
MIAMI COUNTY COUNCIL  
25 NORTH BROADWAY 
PERU, INDIANA 46970 

March 17, 2015 
 

Councilman Manning – Present 
Councilwoman Harp – Present 
Councilman Boyer – Present 
Councilman Wood – Present 
Councilman Wiles – Present 
Councilwoman Mull – Absent 
Councilman Duckwall – Present 
 
Council President Ralph Duckwall called the meeting to order. 
 
Councilman Wiles led the group in prayer and the Pledge of Allegiance. 
 
ANNOUNCMENTS 
None 
 
MINUTES 
Councilman Manning made a motion to approve the February 17, 2015 minutes.  Councilman 
Boyer 2nd the motion and it passed 6-0. 
 
ADDITIONAL APPROPRIATION/TRANSFERS 
CUM COURTHOUSE – Sheriff Department vehicle reimbursement 
On Christmas Day, last year, one of the Sheriff cars was involved in an accident.  The money 
from the Insurance Company went back into the Cum Courthouse fund and therefore needs re-
appropriated for the replacement car.  Councilman Manning made a motion to approve the 
appropriation.  Councilwoman Harp 2nd the motion and it passed 6-0. 
 
COUNTY GENERAL – Sheriff 
The Sheriff has one maintenance person for the entire jail.  He is on call 24/7/365 and is 
extremely knowledgeable of the workings of the jail.  The Sheriff is asking for part time money to 
be appropriated in order to hire a part time maintenance person to learn about maintenance of 
the jail and alieve some of the stress and allow the maintenance person to take some time off 
without being called in.  The Sheriff is asking for $15 per hour and 25 hours a week.  If the 
Council grants the appropriation and he is able to hire someone by April 1, he will only need an 
appropriation of $15,000.  Councilman Boyer knows the complexity of the jail and is sure the 
current maintenance person saves us a great deal of money.  Councilman Wood asked if the 
person would receive insurance benefits.  The Sheriff stated as a part time person, he would not 
receive any benefits.  Councilman Manning has taken a tour of the jail and realizes the difficulty of 
the position, and made a motion to approve the appropriation for a part time maintenance man.  
Councilman Wiles 2nd the motion and it passed 6-0. 
 
HIGHWAY - Insurance 
Josh Francis, Chairman of the Commissioners, stated that the Highway has agreed to 
appropriate $200,000 from Highway Phase 1 for insurance.  Councilman Wiles made a motion to 
approve the appropriation.  Councilman Boyer 2nd the motion and it passed 6-0. 
 
HEALTH MAINTENANCE FUND 
Ken Scott, Environmental Specialist, informed the Council that the State now requires all reports 
to be submitted electronically.  The Health Department has grant money in the Health 
Maintenance Fund that would allow them to purchase two tablets they could take out into the field 
with them  The request to have $2,400 appropriated for the purpose of purchasing the two tablets 



has been approved by both the Health Board and the State.  Councilman Boyer made a motion to 
approve the appropriation.  Councilwoman Harp 2nd the motion and it passed 6-0. 
 
C.E.D.I.T. 
Brooke Robertson explained that $7,400 is needed for payment due for the Comprehensive Plan.  
Councilman Manning made a motion to approve.  Councilwoman Harp 2nd the motion and it 
passed 6-0. 
 
ITEMS FOR COUNCIL ACTION 
MCEDA 
Brooke Robertson presented a request from IMPA Solar Farms to increase the abatement.  The 
investment would increase to $5,360,000 due to the increasing of the Solar panels to 11,850.  
They are asking for a 10 year abatement on personal property for 10 years at 60%.  The County 
would receive $64,320 a year.  Councilman Manning made a motion to approve.  Councilman 
Wood 2nd the motion and it passed 6-0.  
 
Mrs. Robertson presented an invoice for $28,415 from the North Central Indiana Regional 
Planning Council and requested advertising the appropriation for the April meeting. 
 
APPOINTMENT 
President Duckwall informed the Board that the Council is responsible for an appointment to the 
Board of Zoning Appeals.  Ken Spangler is the current appointment and is willing to continue to 
serve on that Board.  Councilman Wood made a motion to reappoint Ken Spangler to the Board 
of Zoning Appeals (term – 1-1-2015 – 12-31-18).  Councilman Manning 2nd the motion and it 
passed 6-0. 
 
REQUEST FOR AUDIENCE 
SHERIFF 
The Sheriff presented the year-end report for the Sheriff Department/Jail.  The Sheriff stated that 
the jail receives a state inspection every year and has easily passed each year with the notation 
that there should be a staffing study performed.  For the Sheriff’s protection and the protection of 
the County he needs to have a staffing study done some time this year.  
 
Sheriff Miller also brought an attachment showing short term and long term needs for the Council 
to look at.  The Sheriff explained some of the items on the list.  

 
 



 

 

 



 

 
Councilman Manning asked if the cost for the parking lot was for an outside firm or having the 
County Highway doing it.  Councilman Boyer stated the Highway did the parking lot for Ivy Tech 
and it didn’t go very well. 
 
Councilman Wiles asked about the maintenance vehicle.  The Sheriff stated that he currently 
uses his own vehicle and the $12,000 would include a plow attachment. 
 
COUNCIL DISCUSSION 
Councilman Manning informed the Council that the Planning and Zoning had approved the 
Comprehensive Plan and it has been sent to the City and Towns for their comment.  
 
The Council had a discussion regarding moving the July meeting to the 4H Fairgrounds, as they 
have been, because of it being during Circus week and the noise and parking are issues.  
Councilman Manning made a motion to move the July Council meeting to the fairgrounds.  
Councilman Wiles 2nd the motion and it passed 6-0. 
 
President Duckwall asked the Council to consider August 25, 26, and 27 as dates for the budget 
hearings.  The Council will decide on the dates next month. 
 
PUBLIC COMMENT 
None 
 
Councilman Wood made a motion to adjourn.  Councilwoman Harp 2nd the motion and it passed 
6-0. 
 

Respectfully submitted 
 

______________ 
Jane Lilley 

Miami County Auditor 


